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Question #1  -- Original Broadcast on 3/23/2026
Tell us about your view of the role of the city council in the following ways:
1) The relationship between the council and the city staff
2) The ways you approach ‘at large’ representation of citizens
3) How to balance citizen input with the needs to help expedite projects that are part of the city’s plans and goals. 

Ben Dobson’s Response to Question #1:
Yeah, no, thank you. I appreciate the question. I mean, I think the relationship between, you know, the council and the state or city staff is extremely important, you know, and I would if voted on the council, I take a different approach. I mean, I do think the council has a really important role when working with the city staff, but I view it more as a supporting role. I mean, I'm not a micromanager. I don't necessarily need to know what's happening on a daily basis, but supporting from afar, offering suggestions, bouncing things between city staff and the council. But again, we're really lucky with the city staff that we have, and I've worked closely with them I've been on multiple boards, Community Development Authority, the Parks and Rec Advisory Committee, and I've worked closely with city staff and I trust them. You know, I mean, they do an excellent job with the resources that they have. But I would definitely be open. I mean, open communication with them if they have concerns. If I have concerns, I would hope that we could talk to each other and kind of figure out the best solution moving forward. So, you know, I think it's a pretty good relationship right now between city staff and city council.
At large representation. I think we have the unique opportunity in Janesville with that at large representation of citizens. It would put me in a really unique role because I would be getting support from throughout this city. And I also understand that as a city council member, I would need to do more than just support, certain areas of the city. So, the north side, south, east, west, I mean, I really find it important to get viewpoints from everybody in the city, not just certain sections. And I've been saying this since the beginning, I sometimes think there are certain sectors in Janesville with maybe the louder voices that get more attention from the city council. But I strongly believe, I mean, every resident is just as important as the next resident, and I would find a way to make sure to represent all of them. You know, I've already spent a lot of time walking through the downtown area, going to businesses, introducing myself. I've been on the south side of town. I really spent a lot of time making sure that I connect with all the residents and not just certain sectors. So, you know, I would continue that. when I'm on the council, that at large means to me, like at large, it's the entire community and not just certain sectors. So that would be imperative, I think, to anybody on the council, but especially myself. I find a really high importance in that.
 I think I'm a really big believer in, two truths at the same time. I can balance citizen input, but I also feel like I can expedite projects that are part of the city's plans and goals. But those plans and goals, should also align with what's best for the city. So I think some additional oversight from the council when it comes to some of these plans and goals is probably not a bad thing. Like, you know, I think these projects should be vetted before they happen. But I also understand for Janesville to continue to grow, continue to have tax revenue, There may be things that have to be done that are sometimes maybe against what some citizens like. But I think for me, it's like, I'm at least willing to listen. I'm not going to be dismissive. You know, I'm not, we're not going to agree on everything and that's okay. but I also appreciate the feedback, and I'm very transparent, and I'll have a conversation with the citizens that I may or may not disagree with, and I'll let them know why. I mean, I'll make it very clear that I'm not making this decision for no reason, and then they're like, well, why is that decision made? I'll make sure I explain it to them, hear their side of the story as well, and make a decision from there. I mean, it really is a delicate balance, but I do feel it's imperative to at least listen to what they say, welcome them to the council chambers, allow them that voice and not dismiss them if I don't agree with them. I think it's very important. They're taking the time to come to these council meetings. And from what I've seen, there's some dismissiveness that is happening. I mean, I could assure the voters that if I'm on the council, they will have the time and space to do that. And I'm not going to make them feel less than because they say something I disagree with. So, yeah. Okay, very good.


Cassandra Pope’s Response to Question #1:
All right, so the relationship between the council and the city staff. I think the council is the council ultimately makes final decisions. We know that. City staff should be giving city council pros and cons, goods and bads of every idea, project, whatever. They're the experts. Because the people who are on city council, they don't have any required expertise, experience, education. There's no requirements other than people voted you in. So we rely on staff who have hired experts in these fields to know what they're doing and to give us the breadth, width, and depth of all of these things so that we can make educated decisions. So there has to be good and bad. This is not just, hey, city staff came up with an idea. Here it is. This is all the reasons why you should want it. should be, here, this is the idea. Here's the good, here's the bad, here's the risks, here's the pros. This is all of the information we have. make your best decision. Here's all of the community input we have gotten. Here's, this is all of the information from us, from community, from everybody. Here it is. Make your best decision now. That's what we've elected you to do. So that's what I feel the relationship is between the council and city staff. The ways that I approach at-large representation, what I would like to see, and what we have are not necessarily the same things. What I would like to see is some kind of neighborhood or ward representation, not necessarily somebody who makes decisions, but somebody who probably on a volunteer basis, is in charge of their little area so that they can get community input and their thoughts and their wants and their needs. And then they can present that up a chain to where the information actually makes it to the council. Because right now, I think one of the biggest struggles is the council trying to get all of this information from everybody. And we'll hold a forum and 10 people show up, and those 10 people are the ones making the decisions. And I would really like to say, if we think 4,000 people isn't enough to make a decision, how are you thinking 10 people is enough to make our entire strategic and comprehensive plans? That makes no sense. So there has to be a way that we can get the information from the entire community to the council to make those decisions. In the meantime, we need to do, as a city, a better job of marketing the opportunities that the citizens have to give their feedback and input. A lot of people don't even know that there's a city website, let alone how to navigate it and where to go and what events are coming up. They don't pay attention to, you know, the face, they don't follow us on, you know, city on Facebook. So they don't know that these opportunities are even there. I mean, after all of these months of working on a data center, some people still don't even know what's happening. So there has to be a better way to market the opportunities for the big decisions, like the strategic and comprehensive plan planning processes. Or if we're doing a long-term plan on the GM Jacko site or 2400 Beloit Avenue or these bigger developments, there has to be a way to get more information out to people so that they can be a part of the process. So that's where I would start. But I love the idea of having neighborhoods have the opportunity to present this is because what I need in my neighborhood is going to be different than what somebody else needs in theirs on the north side. I live on the south side. So the needs are different, and we need somebody to bring those needs and make sure that they're getting to the council so that they can make the educated decisions. So it's probably a long answer for the second one, but so that's how I approach at-large representation. Balancing citizen input with the needs to help expedite projects that are part of city's plans and goals. First of all, we need to make sure that whatever the plans and goals are, that they're actually part, or whatever these projects are, that they're part of the plans and goals. And not just one goal, but the overall general plans that we have, including everything, does this fit? Not just are we picking out one goal and saying, hey, this meets housing, but we're ignoring 50 million other goals that we had. Does it meet our overall general vision for what we're wanting to do for Janesville? So that would be the first thing is we need to make sure that that's what's happening. And then we also need to meet, I don't know if this is going to exactly answer the question, but we need to meet needs with opportunities. We can't just put out a development and try to convince the community that they need it. We need to say, what are your needs? Let's find some opportunities to meet those. Let's make sure our projects and our developments are meeting those needs. And again, if only 10 people are making up these plans, are we actually meeting everybody's needs? And I think that's where we come into big, big issues, like for instance, GM Jacko, what to do with it, there aren't any long-term plans for this project. So the community doesn't know where the vision was they were supposed to be going. So everybody has all of these ideas. So it has to be a balancing act. Citizens have input, they have needs. These are the projects, and it's not necessarily I think the expediting part of this question is what's getting me. It shouldn't be about how fast we can do it. It's how can we do it in the most sustainable way? Not environmentally sustainable, but over the long term, is this project going to help us on the long term? Let's put our investments in those instead of quickly trying to get out projects as quickly as we can. I know net new construction is a thing, but I really am focused on if we have long-term plans for each section of our city, then we can have these projects and they can go quicker. They can get through the process and we're not fighting with citizens making up petitions because they don't agree with it. We already are on the same page and we're just moving that direction. So I don't know if that answers fully the question, but that's the direction I would take for it.



Larry Squire’s Response to Question #1: 
Sure, I think the first one is especially important because we have to remember that city staff, they have their own reporting process. They have their own supervisors, it's the city manager and his staff. Certainly we want to have good relationships. So I think the key part of that question is what's the relationship between the city council and the city staff? It's to build positive relationships. We got to have trust with them that we understand how they operate, what they need to do, but it's not up to us to manage their day-to-day activities. It's up to us to say, okay, are these priorities working? We don't know what they've been called to do by their supervisors. by some other outside. So we need to make sure our communication on requesting information, goes through the process. And that should be through the city manager unless otherwise dictated. If he wants to, or she, whoever is the city manager, wants to guide that process, we have to recognize that it's not our job to go direct to city staff because we don't know what their day-to-day activity is. So we've got to respect that. But at the same time, we need to hold them accountable, especially when, you know, the senior people are reporting at committees. When they're at city council or if they're at plan commission or other things, then it's our, you know, and you're a council member in those meetings, it's our job to hold them accountable. But that's what those memos are for, to see what they're doing, why they're doing it, how it's taking place, and then be able to have that communication back and forth. But it's building trust and communication and a relationship with them.
One thing I just love about Janesville is that, all seven council members are at large. We represent everybody. We don't represent, you know, a pocket or a set or a group or anything else like that. We represent everybody. And I love that. And, you know, in my career, I took care of people in every part, every corner of this community, whether it was in our mortgage group or business group or personal banking group, we touched everybody in every corner of this city. And that's what I love about it because it is a diverse city. And so being able to be in touch with all different components of the community helps you make better decisions because then you're not, myopic and saying, I need to make sure I'm protecting this piece or I'm doing what's important. That's not our job in any way, shape or form. We may say that, hey, this area may need some additional attention and you know, because no two areas are the same in any way, shape or form. We're a big enough city that we have a significant diversification within in the community. So we need to be aware of it. But I've been here long enough and I've been involved with enough components of this community, whether it's in business or with the nonprofits or other things, I can tap into a bunch of resources that really understand what's going on and understand how it connects the whole city together and running the city.
 I think, that that's, in today's world where everybody expects immediate information, I can type in three keywords and hit go and Google will tell me what my answer should be. And so, people want, to make sure, they're getting information, then being able to provide input to city leaders and by leaders, I include the city council in that. But at the same time, the city has to be able to move projects along. And to me, it goes back to communication and expectations. Do people expect to be informed of every little piece, every minute along the way, or do they just enjoy being able to second guess and play armchair quarterback? And also, what's the value of receiving that information and what's the purpose? I think when it gets down to as it's part of the city and it was part of that relationship between council and staff, but it's relationship between staff and the city, does the city tell you the why behind what they're doing? when they get, and that's what the memos are that are presented at city council, that's what we have to hold them accountable for is are they showing their work? Are they telling us why they're doing things? And then if we don't agree with it, then we certainly got to have conversations around that. But they've got to be able to do their job, get it done, move it forward, and get the input as necessary. And we have to make sure we're doing the right job of that. But then at the end of the day, they have to say the why behind their decision process. And as long as somebody can give me a why behind their decision process, then I'm probably going to be okay with it. I grew up in an environment of I don't want to try and make decisions on 10% of the information. That doesn't work real well. You get a biased lean to where things are going on with only partial information. So how do you wait until all that information is collected, but at the same time, not slow things down so much that we don't get anything accomplished? So the balance in there is tricky, and we got to keep communicating. Don't laugh at me like that, Sam. That's not good. Yep.


Paul Williams’ response to Question #1: 
Thanks for that question. The relationship between the city council and the city staff, the only employee that the city council has any oversight is the city manager. All questions I try to refer that I need answers to the city manager and then the city manager will direct that to the department head that may have more knowledge of it or have an answer to that question. There are some times when I, it's a simple question and I know being that I've been on the council for 18 years and I know most of the staff that may just have a simple answer and I might go to that person. But majority of the time I try to direct all those questions to the city manager and to get that response. At large representation of citizens. I look at Janesville as It's a city. It doesn't matter where you live. I've lived here my entire life. I don't question when somebody calls up and they have a problem, a concern, or some kind of situation. It really doesn't matter where they live. As long as they live in the city of Janesville, I will do my best to help deal with whatever their problem is. And to How to balance the citizen input with the needs to expedite goals? It kind of depends on the project. You know, if it's a major project like the housing project that we're dealing with at 2400 Beloit Avenue, that's been vacant for so many years that it's going to have a major impact on that area. So we need to have more meetings like we've had and get more citizen input. There are some other ones that, citizens will e-mail us on a question about it or they may come to a city council meeting and address us. So again, it kind of depends on what type of project it is. it out of the ordinary or is it something new and people will have concerns. So you kind of got to deal with it on a case-by-case basis. Okay.

Reese Wood response to Question #1: 
All right, I'll try my best on that, but the first part, city staff, you know, that's one thing I would be getting familiar with as a new counselor. Currently, I'm not too familiar with the connections other than, hey, if you need information, you go to the staff. You know, It's really basic for me and I would have to learn a lot as a new counselor. So that, and the second question was, what was the second part of that question again? At large. At large. So basically at large, the way I explain it to people is if you are an at-large counselor, you're responsible for the whole city, which is, in talking to people, it's something that's a little unfamiliar to some people, others not, but you're responsible for communicating for the whole city. And that means south side, north side, east, west, everybody's equal. So you have to approach it that way. You have to figure out how is your communication going to impact each part of the city proportionally. So without going on too long about that, it's really simple for me when it comes to the at-large. All the members on the council basically are tasked with the same job, represent the city as a whole, which makes it really kind of easy as a councilor. I guess words might be a little easier, but the city as a collective, to me, that's the preferred way a council should be. And then I'll move on to the last part of the question, which I think was basically the engagement of the citizens in the city. So communication is actually the peak of my platform. I think there's been outcry in the community, at least enough has been signaled over the years from the community that they're looking for proactive communication. So I think I'm the one candidate in this race who has emphasized that more than anything, more than the data center, more than any other issue. We need counselors who are going to be proactive when it comes to representing the community. Are you going to have neighborhood meetings, town hall meetings? Are you going to invite the other counselors and try to pull them in to get them more engaged with the community? Those are the things you got to do. We have to be proactive. But to date, you get maybe one counselor like this every other couple of years. There might be one rockstar council member who goes above and beyond, engages the community beforehand, before council meetings, especially about critical issues and votes. But we need one of those right now. We need multiple council members. And I think we're seeing that not only with the data center, last year was the Woodman's proposal. I think pretty much every year there's a development proposal of some kind where the community says, hey, we're not getting the communication that we want to see here. And so that's mainly why I'm in this race. But That's the primary function, I think, of a counselor. How can you, especially at times like now, how can you promote communication to the other members on the council? Can you do neighborhood meetings and say, hey, I'd like to see you guys there. Join me. The community really wants this. I'm not seeing that from a lot of the current counselors, and I'm not seeing that necessarily from the other challengers in this race. So that is, like I said, that is a paramount issue for me.


Shane Seeman response to Question #1
So between the city council and the city staff, I think that we have phenomenal city staff. They know what they're doing. We have good public works and parks department and everywhere in between. I think the council needs to take their perspective into account when we're making decisions, but also I think sometimes the administration or, certain, let me put it this way, certain issues, the city staff knows what they're doing. And so a lot of the time, in my view, the council takes their lead on almost everything. And I think sometimes we should be maybe doing a little bit better to provide guidance on what we think our constituents might want, right? So in that sense, to move on to the next part here is at-large representation. It makes things complicated. It makes it hard to hear everybody from every angle. But we just need to do a better job as council members to Bring folks in when there's a certain agenda item for a council meeting and say, hey, I know somebody who really knows about this, really passionate about this. I should make sure that they're at this meeting. Maybe they can provide some public comment for us, just so we have a little more broad perspective on. And hopefully, through doing that, we can reach out to the other parts of the city that maybe aren't feeling heard on one issue or the other. Get that public comment. That should help provide a body of evidence and input for the city staff to go ahead and adapt whatever the council may decide. And balancing that with certain projects specifically, but I look at it from a perspective of community organizing, right? I've been a volunteer knocking on doors for a lot of other candidates for a long time. And part of that role is to bring that direct citizen perspective in front of the people who can make decisions, right? So I think that when we get out into the community and we're a little bit more active, engaging and reaching out for those resources, I think it helps us, you know, find what those projects that need to be expedited are to say, no, this is not really a priority. We don't hear too much about this, but this other thing really on top of people's minds. And I think, too, that we have to have that kind of balance in an at-large framing to say, well, this particular item is going to affect those in the downtown area, or this is going to affect folks more who live closer to the townships and see what kind of feedback we're getting and kind of go from there to build what our priorities might be.

